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1. ObLLIAA XAPAKTEPUCTUKA
oryn «KkOMbUHAT «JIEKTPOXUMIPUBOP»

B cnoxHble nocneBoeHHbIe rofibl, KOrAa BO3HMKNA
ocTpas Heo6xoAMMOCTb CO3AaHWNA AAEPHOro OpYKuA
B CCCP, B nioHe 1947 roga BbilWNO MOCTAaHOBNEHWE
Cogeta MuHucrpos CCCP o crpouTtenbcrtBe
B Ypanbckom pernoHe obopoHHOro 3aBoaa AnA
3INeKTPOMarHUTHoro obpalweHus M Npov3BOACTBA
M30TOMNOB ypaHa.

3aBop CTPOMNCA B Taillre, Ha BOCTOYHOM CKNOHe
peaHero Ypana, 8 okpectHoctax LUaitaH-ropbl, Ha
DEXHBIX CKNOHAaX ABYX PeK, B paioHe co

OTYET
MO 3KONOMYECKON
BE3ONACHOCTH

Mepeylo npoayKkuyuio 3asop Bbinyctun 8 1950 roay.
OAaHako, No cpaBHEHMIO C NpoAYKLUMen, Nony4YeHHOoN
Ha aHanornyHbIX NpeanpuUATUAX C UCNONb30BaHMEM
APYrMX MeTOAOB M TeXHONOrui, OHa okKasanacb
3KOHOMUYECKN HeBbirogHoW. N yHuKanbHoe
Npou3BOACTBO BrIOTh A0 cepeaunHbl 1955 ropa crann
MCNonb3oBaTh ANA pasfeneHns M30TONOB  NUTKA,
a 3aTem — cTabunbHbIX U30TOMOB APYrMX XMMUYECKNX
3nemMeHToB. 3TOT 6oraTblii ONbIT UCNONb3YeTCA U B Ha-
cToslllee Bpems, CO3faBad KOHKYpPeHUMIo usoTonam,
nonyyeHHbIM Ha aMepuKaHCKON ycTaHoBKe B OKpugxe.
B 1951 ropy 3aBop 6bin MepeopueHTUPOBaH Ha
NPpouW3BOACTBO CNeuyManbHON TEXHWKM, 3a
3HauYUTeNbHbIN BKNag B CO3AaHue U BbINYCK KOTOPOMN
KombuHar Harpamneu opaeHamu JleHnHa (1962)

pesoniounn (1983).
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C Havana 90-x rofoB, B YCNOBUAX 3HAYUTENBHOIO
COKpalleHus rocyaapcTBeHHoro o6opoHHOro 3akasa,
Ha kombuHate, obnapaiowem MOLHbIM TEXHUYECKUM
1 MHTENNeKTYyanbHbIM NoTeHLManom, 6bin B3AT Kypc Ha
OCBOEHUWE HAYKOEeMKOW MPOAYKUWW TFpaAaHCKoro
HasHauyeHuA. Bbinyck npoAyKuun BbICOKOro KauyecTsa
Kak AnAa rocyfapcrtBeHHoro o60poHHOro 3akasa Tak
1 ANA HYXA rPaXKAaHCKUX OTpacnieil NPpoOMbILUNEHHOCTH
obecneynsaloT Gonee 9 TbiCAY BbICOKOKBanuouLm-
pPOBaHHbIX pabounx, MHXKeHepPHO-TEXHNYECKNX 1 Hayy-
HbIX pabOTHUKOB.

MapTHépamn KombuHaTa ABNAKTCA MHOrue
npeanpuATAA NO TPAaHCMOPTMPOBKE rasa u HedTw,
sxofgawme B OAO «laznpom», a Takke pasnuyHble
opraHM3aunu, 3aHMMaKwLWNEcs CTPOUTENbCTBOM
MarucrpanbHbix Tpy6onpoBoAoBgMi06bEKTOE
HedTerazoBoro KOMnnex

MNpepanpuatne aAsnAetcA naypeatom [pemwun
MpaeutenbctBa Poccuitckoit @epepauun B obnactu
KauectBa (2003), HeogHOKpaTHbIM naypeatom Mpemun
MonHomouHoro npepacrasutena lpesunpgenTa
Poccwiickoii Pegepaunn B Yp®O B o6nactu Kayecrsa
(2003, 2005), naypeatom EBponeiickoro ¢oHpa no
ynpaBneHunio kadyectsom (EFQM) ana ypoBHA
«[pusHaHHoe coBeplueHcTtBo». B 2011 ropgy GJI'YI"II
«KombuHat «3nekTpoxumnpubop» Harpaxgér
NoyYéTHbIM 3HaKoM «Jlugep B 6usHece».

Kom6uHat saBnaertca rpapgoobp

NpPoOM3BOACTBEHHO-3KOHON
ABNAGTCA rapaHTOM CT:
HOBKI Bropoge.

OTHET
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2. SKOJIOT'MYECKAA NOJIUTUKA
Oryn «KOMbUHAT «JIEKTPOXUMITPUBOP»
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dkonornyeckaa nonutuka Oryn «Kombuwart
«InekTpoxumnpubop» paspaboTaHa B COOTBETCTBUM
C JKonornyeckom nonntmkon lockopnopaymmn
«Pocatom». OHa npoBo3rnawaetT NpuHUMNbI 06wWwen
aKkonoruyeckon 3pPeKTMBHOCTU NpeanpuATHA
n ABnAetca 6a3o0i ANA COBEPLUEHCTBOBAHUA CUCTEMDI
IKONOrMYeCcKoro MeHePKMeHTa.

JKonoruyeckaa NONUTUKA AOKYMEHTanbHO
odopmneHa n yteepxaeHa 09.11.2009 r. reHepanbHbIM
‘ nupekTopom OIYIN «<KombuHat «nekTpoxumnpubop».
OHa u3noeHa B BuAe 4YETKOW Aeknapayum,
NpoBO3rAallatoLLell, YTO OXpaHa OKpy»Kalolei cpeabl —
yacTb 0OLWEH MONNTUKN NPeANPUATUA N OAHA U3 ero
cTpaTernyeck 1

Llenb 3konormnyec
1 yCTOMYMBOE pa3BuUTHE Npes
MCNoNb30BaHNe NMPUPOAHbIX PecypCoB
: N 340pPOBbA NepcoHana u Hacene

— be3onacHoe
OHanbHoOeEe
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ropopaJlecHoro v npunexaiyux K Hemy TeppuTopui.

OcHOBHbIE NMPUHLMNBI 3KONOMMYECKOH NONNUTUKN
KOMOMHaTa COOTBETCTBYIOT MPUHLUMNAM 3KONOrNn-
yeckoi nonutukn lrockopnopauuu «Pocatomy».




OcHoBHble HanpaBneHuA:

« cobniopeHne TpebosaHuin Poccumitckoro
3aKOHOAATeNbCTBA B 06NACTM OXpaHbl OKpY)Kalowei
cpeabl 1 obecneyeHne KauecTBa oOKpyxalowleil cpeabl
B COOTBETCTBUM C HOPMATUBHbIMMW TpeOOBaHMAMM;

* yCTOMYMBOE PpasBuUTHE, NpefycMaTpuBalee
paBHOE BHMMaHME K 3KOHOMWYECKOW, COLManbHOM
N 3KONOrMYeCcKon COCTaBNAOLLNM;

* MPUMEHEHWe COBPEMEHHbIX TEXHONOrMYecKux
NPOLIECCOB, OKa3blBaOWMX HAaMMEHbLUee HeraTuBHOe
BO3[eiiCTBIE Ha OKPY?KaloLLYI0 cpeay;

* HenpepbiBHOE MOBbIWEHWE Pe3ynbTaTUBHOCTU
U 3KoHOMUYecKoW 3¢PPEeKTUBHOCTM IKONOrMYecKon
[BeATeNnbHOCTH;

* BHeapeHue pecypcocbeperaowmux M mano-
OTXOAHBIX TEXHONOTWUIA B OCHOBHbIX chepax XO03AWCT-
BEHHON AeATeNbHOCTH; »

* OCHalleHue KOMOBUHATa COBPEMEHHBIM
nNpupoaooxXpaHHbIM 06opyaoBaHmem , )
TeXHWYecKoe NepeBoopyxeHne
KOMGMHaTa, pa3BuTNE 3KONOrn4yeckn
YMNCTOrO NPON3BOACTBA;

|
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*  peanusauua NPoeKkToB NPU HANUYUN NONOXKU-
TENbHOTO 3aKNI0YEHUA IKCMEPTU3bI, B T.4. 06LiecTBEH-
HOM JKONOTrMYecKoi 3KcnepTU3bl B cnydasx,
NpeAyCMOTPEHHbIX 3aKOHOAATENIbCTBOM;

» ob6ecneyeHue NOCTOSAAHHOrO NPOU3BOACTBEH-
HOT0 3KO/IOrNYeCKOro KOHTPONA;

*  JKONOrMYECKUil MOHUTOPUHT N UHGOPMALMOH-
Hoe o6ecneyeHne;

* 3pdeKkTUBHOE ynpaBneHue 3SKONOrMYECKUMM
puckamu;

* perynapHoe 3Konorunyeckoe obpasoBaHue
nepcoHana anAa sceo6iuero BoOBNEYEHNA €ro B 3KONOru-
YecKyio AeATeNnbHOCTD;

* OTKPBHITOCTb 3KONOruYeckon uHbpopmauunm,
B3aWMOJAENCTBUE C 06WECTBEHHBIMW SKONOTUYECKUMMN
opraHusaLuamu;

* pasBUTWE CUCTEMbl 3KONOTNYecKoro
MeHe/PKMeHTa B COOTBETCTBUM ¢ TpebGoBaHuaAMMK
MexxgyHapogHbix craHgapTos cepumn MCO 14000.

OTHET
NO 3KONOrMYECKON 7
BE30NACHOCTH



QNpUATAE NPOU3BOAUT CTabuNbHble N30TONbI
3NeMEHTaM METOAOM 3NeKTPOMarHUTHON
[um. Ero fona Ha MMpOBOM pbIHKe B 3TOM BUje
mn -6onee 50 NpoLeHTOB.

MMaHWe COBPEMEHHbIX TeHAEeHUMWA PbIHKaA,
|eHHble 3HAHMA W NPaKTUYECKWA ONBIT
AT KOMOGMHATY ONEpaTUBHO BBLINONHATHL
Nno nocTaBKke COBPEMEHHON KauyecTBeHHOM
unM, onpaeAbiBas NpuobpeTeHHblil CTaTyC

Oro napTHepa.

OTHET
MO IKONOTU4ECKOW
BE3ONACHOCTU





















































































